UNITED NATIONS DEVELOPMENT
PROGRAMME SUVA, FlI

Visit End Date; 3% June 2016

Project Title: Global Fund Project Project ID:
Award ID:

Member(s) of the Team Participated in the Visit:

Russel T TAMATA,; Program Analyst (Vanuati)

Visit Start Date: 300 of May 2016 Place(s) Visited:

Penama Provincial Government
Penama Provincial Health Office
Lolovange Dispensary, North Ambae

Approved Mission ltinerary:

The mission was approved by the Program Manager
Ms. Maisoon E Ibrahim.

Counterparts Discussed-with/Met :(In each location)

1), Ms. Melody Wai, Acting Provincial Health manager

2). Calep & Training facilitators

3). Hilta Garae, Registered Nurse Lololovange Disensary (New
VCCT Site)

4). Reuben Banga, Leading elder Lolovange Village

5). Ms. Serah Pakoa , Acting Secretary Penama Provincial
Government

8). John Joe, Acting Commander Police, Penama Provincial
government

Objectives of the Mission:

o Participate in the VCCT training from 30% to 3% June 2016,

e Knowledge development on the GF requirement

e Facilitate payments of expenses incur and other activities for the training workshop.

e Observation and assessment of the training and make recommendation on improvement

Planned Activities/Interventions during the mission:

attached photo),

have at least undertook similar fraining in the past.

The National VCCT Training was opened by the Penama acfing secretary Ms. Serah Pakoa. Present on the opening
were representative of the area chief of East Ambae, church leaders and the staff of the Penama Provincial Health {see

A total of 12 participants attended this training of which about half of them are new to the fraining while the other half,

The training was conducted by three trained officers including the national HIV coordinator.




Front, m_..asm in the middle: Ms. Km_o& Wai mnm_mﬁ. va.,.._._mm:: Manager 983 and Ms, Serah Pakoa asting 5G
Penama Prov Government {third from right}

The PR presentation covers areas of improvement based on previous experience with the Malaria and the general
expectations of UNDP from the programs and the rational of why new procedures and processes need to be introduced.

The field visit to the new VCCT site at Lolovange Village was an expetience for the participants to assess the health
center based on what they have learn.
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Specific Project Performance/implementation Issues {including key chalienges):

o Generally, the delivery of the training was very good. The facilitators have used different delivery methods which
aid in the process of learning and very interactive.

o The material used were well designed and part of the regional training package

e The duration of training was appropriate to cover the modules

e However, there is evidence of poor preparation of activities for the training. It should have been better if the
training was coltaboratively discussed and planned with the trainers.

o There is evident of lack of proper communication from the national and provincial level before selecting the new
VCCT site of Lolovange Dispensary.

o |tis evident that there are no criteria in determining where to establish new VCCT site in the country.

o Few participants came late for the training even when tickets were available well in advance and, one participant
left two days earlier without the knowiedge of the PR,

+ Qthers




HIVITB officers admitted that writing TOR and BTOR is very new for them and request for assist on how to write

develop them.

Recommendations/Follow-up Points and by whom:

o The followings need to be discussed with the OIC PH (Russel & OIC PH)

1. The receipts of same activities from two different transport drivers

2. The concerns raised by the acting provincial health manager on the selection of the VVCT site af Lolovange

3. The overall preparation of the fraining and areas of improvement

o |tis recommended that future training be collectively decided and planned by a committee, which the current
trainers shouid be included (OIC PH, Caleb)
o The HIV unit must develop a clear criterion on how to decide on new VCCT sites in the country {Caleb, OIC PH)

e Training should be conducted for GF officers on how to write TOR and BTOR when PR visited the province in the

near future (Russel)

e Qthers:

o PR to follow up with the Department of Local Authority (DLA} and explore further opportunity to use the Areas

Secretaries to plan for the LLIN Distribution (Russel)

Attachments/Annexes to this Report:

List of Participants
Name Gender Title Place of Work Email Address Telephone
Yvonne Tari F Lab Tech Lolowai 7766268
Hospital
Tracey Warong F Registered Lolowai traceywarong@gmail.com 7104080
Nurse Hospital
Markson Tabi M Health Penama mtabi@vanuatu.pov.vy 7108446
promotion Health
Marie Michelle F Registered NCYC mtsiabong@wansmolbag.or 7733629
Tsiabong Nurse
Mandre M TB/lLeprosy | Lolowai - 7796149
Natnaur Hospital
Kevin Carter M TB/HIV Focal | Tafea health kcarter@vanuatu.gov.vu 7754483
point
Sael Fred M RH/STI&ZHIV | Shefa Health sfred@vanuatu.gov.vu 7306476




Timothy Phatu Med Lab Vila central tvatu@vanuatu.gov.vu 7751003
scientist hospital
Caleb Garae Manager Ministry of caleb@vanuatu.gov.vu 7799772
HIV/STI Health
Collina Vire Midwife Avunatari 5354522
Health centre
Cassimir HPO Sanma Rural clivuslili@vanuatu.gov.vu 5419435
Livuslili Health
Mary Angela SRH VCH Mentoangela005@gmail.com | 7750230
Practitioner
Annie Taissets HIV Focal Malampa ataissets@vanuatu.gov.vu 7112161
point Health
Genola Lesines Registered Walarano 5417099
Nurse
Hitla Garae Registered Lolovange 7710063
Nurse
Jeffery Vutilolo Lab Tech NDH jivutilolo@vanuatu.gov.vu 5732971
Anna Williams Registered Torba Mini 5950607
Nurse Hospital
Rosita Aru Midwife Lolowai arosita@vanuatu.gov.vu 7753860
Hospital
Lolyne Assistant Ministry of ljeremiah@vanuatu.gov.vu 7744391
Jeremiah HIV/STI Health
Officer _—
Reported by:  Russel T TAMATA Signature:
Endorsement by Supervisor /Head of the Unit /

| have read this report (and its Appendices) and support its outcomes and conclusions including the action plan
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Date........v...

wraenafenngiafiaadtian s e e e e s s




